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BOARD DIVERSITY POLICY 

 

1. PURPOSE 
 
The Board Diversity Policy (“the Policy”) sets out the approach to diversity on the Board of 

Directors of Finbond Group Limited (“the Board”). 

The aim of the Policy is to outline the commitment held by Finbond to creating fair, equitable, 

respectful workplaces where all races, genders, cultures, ages, fields of knowledge, skills and 

experience are supported in an inclusive environment, are given recognition based on 

individual merit and are considered for opportunities to advance and succeed regardless of 

their race, gender, age, field of knowledge, skills and experience. 

 

2. POLICY STATEMENT 
 

Finbond recognises and embraces the benefits of having a diverse Board and sees increasing 

diversity at Board level as an essential element in maintaining a competitive advantage. A 

truly diverse Board will include and make good use of differences in the skills, regional and 

industry experience, background, race, gender and other distinctions between Directors. 

 

These differences will be considered in determining the optimum composition of the Board 

and when possible should be balanced appropriately. All Board appointments are made on 

merit, in the context of the skills, experience, independence and knowledge which the Board 

as a whole requires to be effective. 

 

The Board, assisted by management, is responsible for devising and implementing strategies 

to achieve the Group’s diversity objectives, monitoring the representation of all races, genders, 

cultures, ages, fields of knowledge, skills and experience at all levels of the organisation and 

assessing the progress against measurable diversity objectives set by the Board. 

 

 

3. PROCESS 
 

The Remuneration Committee, acting as a Nominations Committee (“the Committee”), 

reviews and assesses Board composition on behalf of the Board and recommends the 

appointment of new Directors. The Committee also oversees the conduct of the annual review 

of Board effectiveness.  

 

In reviewing Board composition, the Committee will consider the benefits of all aspects of 

diversity including, but not limited to, certain Voluntary Targets, in order to enable it to 

discharge its duties and responsibilities effectively. 
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In identifying suitable candidates for appointment to the Board, the Committee will consider 

candidates on merit against objective criteria and with due regard for the benefits of diversity 

on the Board. 

 

As part of the annual performance evaluation of the effectiveness of the Board, Board 

Committees and individual Directors, the Committee will consider the balance of skills, 

experience, independence and knowledge of Finbond on the Board and the diversity 

representation of the Board, including race, gender, age, field of knowledge, skills, experience, 

how the Board works together as a unit and other factors relevant to its effectiveness. 

 

 

4. VOLUNTARY TARGETS 
 

The measurable diversity objectives (“Voluntary Targets”) set by the Board are to: 

 

(i) foster an inclusive culture – involving different races, genders, cultures, ages, fields 

of knowledge, skills and experience in fostering an inclusive culture that upholds 

our central principle of meritocracy; 

(ii) improve talent management – embedding diversity initiatives into our broader 

talent management processes in order to support the development of all talent, and 

to increase the representation of all races, genders, cultures, ages, fields of 

knowledge, skills and experience in management roles; 

(iii) enhance recruitment practices – hiring the best person for the job, which requires 

the consideration of a broad and diverse pool of talent; and 

(iv) ensure remuneration equity – ensuring equal remuneration for equal work across 

our workforce, with strategies in place to manage pay equity. 

 

At any given time the Board may seek to improve one or more aspects of its diversity and 

measure progress accordingly. 

 

At the date of adoption of this Policy, the Board’s aim was to ensure that at least 10 per cent 

of the Board would:  

• remain to be made up of historically disadvantaged South African candidates; and 

• remain to be made up by any of the genders; 

 

 

5. MONITORING AND REPORTING 
 

The Board will report annually, in the corporate governance section of Finbond’s Integrated 

Annual Report, on the process it has used in relation to Board appointments. Such report will 

include a summary of this policy and the Voluntary Targets set for implementing the policy. 

 

 

 


